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National Internal Affairs Investigators Association 
 

2026 Annual Training Conference Schedule  
 September 27 – October 1, 2026 
  
 

Wyndham Grand at Clearwater Beach 
Dunes Ballroom 

100 Coronado Drive, Clearwater Beach, FL  

727.281.9500 

  
Sunday, September 27  

 
1500   -  1900 hours     Open Registration — Dunes Tiled Foyer 
 
1600   -  1900               Hospitality Networking Event Sponsored by the NIAIA —  
      Pelican/Heron Rooms 
 
 
 
Monday, September 28 
      
0700   -  0800 hours     Open Registration — Dunes Tiled Foyer 
 
0800   -  0830      President’s Welcome & Opening Ceremony — Dunes Ballroom 
 
0830   -  1215            Dr. Patrick Mead, Lecturer/Doctor of Psychology and Neuroscience 
          Touchstones: Responding to and Avoiding Burnout  

 
1215   -  1330   Lunch (on your own)   
 
1330   -  1700        Dr. Stephen James, Core Faculty, Sleep and Performance Research  
          Center at Washington State University 
        The Effects of Fatigue on IA Investigations and Other Law 

     Enforcement Performance/Safety 
 
1730   -  1930               Hospitality Networking Event Sponsored by IAPro, Daigle Law Group,  
      and the NIAIA— Pelican/Heron Rooms 
 
 



Tuesday, September 29 
 
0800   -  1145 hours     Chief (Retired) Jason Armstrong, Ferguson MO Police Department/ 
         CEO Armstrong Consulting, LLC  
         From Fallout to Foundation: Building Community Trust Through  
  Accountability and Innovation 
 
1145   -  1300          Lunch (on your own) 
 
1300   -  1700  Attorney Eric Daigle, Daigle Law Group, LLC  
         Parameters of Workplace Searches  
         Current Trends in Artificial Intelligence Related to IA Investigations 
 
 
 
 
Wednesday, September 30 
                         
0800   -  1130 hours     Dr. David Matsumoto, Founder/Director of Humintell   
        Tactical Interviewing Using Behavioral Indicators 
       

1130   -  1245      Lunch (on your own) 
 
1245   -  1630               Dr. David Matsumoto, continued 
        Tactical Interviewing Using Behavioral Indicators 
 
1730   -  1830               Networking Reception — Pool Deck, weather permitting 
 
1830   -  2100          40th Anniversary Gala Dinner Sponsored by the NIAIA —  
         Pool deck, weather permitting  
                           
 
Thursday, October 1 
      
0800   -  0830 hours    Annual Business Meeting/Elections 
 
0830   -  1230             Attorney/Director Matt Dolan, Dolan Consulting Group 
         Confronting the Toxic Employee; Common IA Pitfalls to Avoid; Making 
         Discipline Stick 
 
1230   -  1345               Lunch (on your own)   
 
1345   -  1655               Michele Stuart, JAG Investigations 
          Open-Source Intelligence in Tactical Investigations 
 
1655   -  1700   President’s Closing Remarks    
 


